2020
-2022

CONTACT
To provide feedback on the West Tamar Youth Strategy please contact the
Youth Development Officer via the Windsor Community Precinct by phoning
(03) 6323 9200 or e-mailing wtc@wtc.tas.gov.au
Responses in writing can be submitted by post to:
The Youth Development Officer
West Tamar Council
PO Box 16
RIVERSIDE 7250
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EXECUTIVE SUMMARY

MAYOR’S MESSAGE
Young people play a vital role in the West Tamar Community.

West Tamar Council values its young people.

West Tamar Council understands the importance of engaging

Because of this, Council is determined to ensure that young people are supported and connected to the community,
whilst having a sense of drive and ambition for their future. Through the West Tamar Youth Advisory Council (YAC) and

motes inclusion and provides opportunities for them to realise

Council’s Youth Services Team, Council is committed to the ongoing provision of youth services that seek to improve

their potential.

youth health and well-being outcomes.

West Tamar Council’s fourth youth strategy provides clear stra-

The fifth West Tamar Youth Strategy (2020-2022) has been developed to provide a relevant, forward thinking and

tegic direction for the provision of youth services in the West

responsive strategic framework, supporting Council’s mission to be ‘an active and effective community enhancing
West Tamar as the desired placed to live, work and visit’.

Tamar. It outlines our vision for a community in which young
people are heard, feel empowered, and can actively contribute

Over 900 young people were consulted throughout the review process to determine the degree

to a resilient, connected, and inclusive community.

provided Council with a renewed understanding of some of the issues confronting our young people, including:

we have achieved, but also to look ahead, as we continue to

to which current services are meeting the needs of our young people, and to identify new areas of focus. This has
mental and physical health, bullying, transport and online safety concerns. It has also highlighted the need for
continued youth engagement and innovative approaches in a changing world.
The strategy proposed here outlines 4 key goals (areas of focus) that highlight for young people to be

connected, supporting and ambitious.

active,

There are associated actions to ensure that we continue to

implement a diverse range of initiatives that actively engage, educate and support our young people.
The West Tamar Youth Strategy 2020-2022 was adopted by Council on __________
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them in a meaningful way that builds understandings, pro-

The strategy review provides an opportunity to reflect on what
develop and implement new initiatives designed to promote
positive youth development as our young people make the
transition to adulthood. We look forward to continuing to work
closely with our young people to ensure that they are happy,
healthy, and engaged members of the West Tamar community.
Cr. Christina Holmdahl
MAYOR
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OVERVIEW OF WEST
TAMAR YOUTH
The term ‘youth’ refers to is the transitional phase between childhood

POPULATION STATS FROM 2016
7270 (Beaconsfield, Beauty Point and District)

7276 (Legana, Grindelwald and District)

Age

Number

%

% of Tasmania

Age

Number

%

% of Tasmania

those persons falling between the ages of 15 and 24 years inclusive. For

10-14 years

159

4.3

5.9

10-14 years

387

7.2

5.9

the purposes of the West Tamar Council Youth Strategy ‘young people’

15-19 years

162

4.3

6.1

15-19 years

378

7.0

6.1

20-24 years

140

3.7

5.9

20-24 years

279

5.2

5.9

and adulthood. The United Nations General Assembly defines ‘youth’, as

are defined as those aged between 10 and 24 years who live, work,
attend school, or who are significantly connected to the West Tamar
municipality.
According to the 2016 ABS data, Estimated Resident Population is
23,769 residents in the West Tamar Municipal Area (WTMA), with the
main population centres of Riverside, Legana, Exeter and Beaconsfield.

NOTE: Overall, 14.0% of the population is agedbetween 0 and 15 in
the Beaconsfield, Beauty Point and District area.

NOTE: A smaller percentage of persons aged 20 to 24 (3.6%
compared to 5.9%) live in the Exeter and District area.

7275 (Exeter and District)

7277 (Riverside and Trevallyn)

Of this total, young people (aged 10-24) represent approximately 18%

Age

Number

%

% of Tasmania

Age

Number

%

% of Tasmania

(4049) of the total population.

10-14 years

260

5.8

5.9

10-14 years

620

6.8

5.9

The West Tamar municipality holds a larger percentage of young people

15-19 years

304

6.8

6.1

15-19 years

661

7.1

6.1

20-24 years

158

3.6

5.9

20-24 years

546

6.1

5.9

aged 15-19 compared to regional Tasmania (6.6% compared to 6.1%).
Legana and surrounds holds a larger percentage of young people aged
10-14 compared to regional Tasmania (7.2% compared to 6.0%).
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DEMOGRAPHY

NOTE: A larger percentage of persons aged 10 to 14 (7.2% compared
to 5.9%) and a larger percentage of persons aged 15 to 19 (7.0%
compared to 6.1%) live in the Legana, Grindelwald and district area.

NOTE: A larger percentage of persons aged 10 to 14 (6.8%
compared to 5.9%) and a larger percentage of persons aged 15 to 19
(7.1% compared to 6.1%) live in the Riverside and Trevallyn area.
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WEST TAMAR YOUTH
ADVISORY COUNCIL
YAC is a team of young people, with a shared authentic voice,
aged 12-25 working with the West Tamar Council influencing
future thinking and strategies, in exciting and creative ways for
the community.
The individuals who make up YAC have a sense of commitment to the community, and come with fresh ideas and
boundless energy. Their voice for the youth in the West Tamar
enables:
•

Have youth-related issues heard with the community and
Council

•

Organise events and activities in the West Tamar

•

Engage with the wider-community and give advice from a
young person’s perspective

•

Assist in organising the annual Lead, Inspire, Grow youth
leadership camp

•
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Gaining invaluable experience for your future

MEET ING T HE NEEDS
OF OUR YOUNG P EOPLE
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WEST TAMAR 2019
YOUTH SURVEY SNAPSHOT
What are the main issues in the west tamar

54.7%
bullying

49.5%
mental health

49.4%
smoking

46.8%
drug & alcohol

41.2%
online safety

475 people

430 people

430 people

406 people

358 people

60.8%

81%

62.4%

52.1%

58.2%

27.7%

Are online for the purpose of
gaming/streaming
are online for the purpose of social
media

26.6%

are online for the purpose of study

TRANSPORT

COMMUNITY

FACILITIES

“There is a lack of bus transport”“I

“I like living in the West Tamar

“More playgrounds and clean

feel uncomfortable on the bus”“I

because it’s quiet, peaceful and

toilets”“A place for people with

would love to ride my bike to school

everybody is very welcoming to

disabilities to hang out”“A mountain

but it is too dangerous. The traffic is

someone new.”

bike trail network”“Youth centres,

really bad”“No bus shelter for on the

“People are approachable and there

street lights, toilets”

days it rains”

is a great sense of togetherness.”
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participants
52.4% do not feel heard in the West Tamar
47.6% of young people do feel heard

“

As someone who has been bullied and doubts himself,
more mental and emotional health facilities would be
something I could benefit from.

look to their friends for support
and advice

26.2%

of young people look to their
teacher for support and advice
Others included: school
counsellor/chaplain (9.6%), youth
group leader (9%), partner (8.5%),
youth service (5.7%)

of young people are involved in
a sport

of young people are involved
in music

20.8%

of young people are involved
in art

72%

of young people socialise
with their friends at homes.

Note: 50% of young people online
10+ hours a day indicated they
never attend events.

62.6%

of young people use public transport

“

951

41.7% spend 0-2 hours online daily
37.5% spend 3-5 hours online daily
15% spend 5-10 hours online daily
5.8% spend 10+ hours online daily

of young people look to their
family for support and advice

60.3%

of young people travel by car

17.5%

of young people walk

41.6%

Indicated they would prefer employment
outside of the West Tamar

36.5%

indicated they would prefer
employment in the West Tamar
17.5% were unsure
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CURRENT SERVICES
Lead, Inspire, Grow Leadership Camp

SCHOOL HOLIDAY
PROGRAM

Lead, Inspire, Grow gives young people in the West Tamar the

Council provides a school holiday program for young people

opportunity to experience a three day camp that develops leadership
potential, challenges the mental and physical growth of a person; builds
confidence; whilst providing an opportunity for young people to aspire to
be a leader upon returning to their community.
The three day camp features a range of fun and adventure based
activities, guest speakers to inspire, team challenges, group discussions;
peer mentoring by West Tamar’s Youth Advisory Council; along with

in the West Tamar with transport subsidised for all to be
involved. The holiday program which is open to young people
aged between 10 years and 16 years of age features a range
of creative, fun and adventurous activities with a bus being
supplied from Beaconsfield to Riverside.
Activities may include rock climbing, sailing, mountain biking,
visiting other youth services and swimming activities.

great food and accommodation facilities hosted by Camp Clayton at
Ulverstone.
Up to 25 successful applicants each year participate in this amazing
opportunity.
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YOUTH CENTRES– LEGANA
AND BEACONSFIELD
The Beaconsfield Youth Centre and Legana Youth Centre offers a
range of activities including 8 Ball, basketball, games consoles, creative
activities, team challenges and a place to relax, listen to music, meet new
people with plenty of food to go around. Each week provides something
different and exciting!

BEACONSFIELD
YOUTH & COMMUNITY
FESTIVAL
During Youth Week Tasmania, the Beaconsfield Youth & Community Festival is held at the Beaconsfield Skate Park and
Community Centre. This Festival is a key moment to bring
the community together celebrating the talent of local young
people. The Main Stage features performances from young
people across the West Tamar region on stage. This annual
event hosts a range of free activities, inflatables, virtual reality,
Youth Services, prizes, and food!
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SCHOOL’S OUT
School’s OUT is a mid year youth disco event that is free for local young
people to dance, party, and have a lot of fun. Held at the Beaconsfield
Youth Centre on a Friday night, the event attracts over 100 young people
from the region.

YOUTH REPRESENTATIVE
GRANTS PROGRAM
Council is committed to support young people residing in our
municipality that have been selected to participate or compete in an
event of local, national or international significance. Successful recipients

SCHOOLS BASED
TRAINING –
PARTYSAFE, ONLINE
SAFETY, LEADERSHIP
In conjunction with schools in the West Tamar, the Youth
Development team supports and provides training to matters concerning young people. This may include leadership
development to Student Leadership bodies, party safe training
for school leavers, and bringing in guest speakers to speak
about their field of excellence about issues that are presented
through Council’s Youth Survey.

are automatically nominated for the Young Citizen/Young Sportsperson of
the Year during the Annual Australia Day presentations.
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SPOTLIGHT ON
BEACONSFIELD
Through the partnership with the Irene Phelps Charitable Trust (IPCT
since 2015, the West Tamar Council delivers and supports a range of

The generosity of the IPCT has increased Council’s capacity to support
the youth of Beaconsfield by implementing a range of targeted initiatives.
Council employ a part-time (30.4 hours per week) Youth Worker to address
the issues facing Beaconsfield youth, with a particular focus on:
•

Implementing relevant actions outlined in the Youth Strategy

•

Analysing local needs with a view towards local young people leading
effective and sustainable projects that address youth issues

youth - focussed initiatives in the Beaconsfield area, including: school
holiday activities, The Beaconsfield Youth Centre, youth sup port
for Beaconsfield Primary, helping facilitate youth support at Exeter
High, Wheels for West Tamar Driver Mentoring, Beaconsfield Youth &
Community Festival, skate park activities and the Youth Garden Project.

•

Delivering a diverse range of activities and events, both after school and
at weekends

•

Empowering young people to make informed choices with regard to
education, training and employment

•

Implement a range of school based initiatives that raise awareness of
WTC activities and other support services

•

Working closely with schools to deliver a range of education initiatives
that improve the capacity of young people to make informed decisions
relating to health and well-being

•

Providing necessary information and resources to improve health
literacy
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•

Promoting healthy and active lifestyle choices through WTC activities

•

Consideration of future funding sources to secure the ongoing
sustainability of the initiative
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GOAL 1:

ENGAGED YOUNG
PEOPLE
“Engaging young people to
be active in the community”
Council will commit to support young people to be active,
engaged with the outdoors and with their community.
With social media dominating how we connect, socialise
and even compete, Council will get creative in programs,
infrastructure and events for our youngpeople to engage

OBJECTIVE

OBJECTIVE

Incorporate outdoor activities in the West Tamar School Holiday
Program.
1.1 – develop and
support initiatives for
young people to be
outdoors

B

Incorporate outdoor activities in the Youth Centre program.
Partner with organisations that utilize the outdoors for recreation.
Explore funding and grants available that encourage active living,
healthy eating and positive activity with others.

1.2 – support new
infrastructure that
is aimed towards
young people (bike
tracks, pump tracks,
youth appropriate
playgrounds, sports
fields)

Research possible funding and venues to develop bike
tracks, pump tracks and skills area in the Northern part of the
municipality.
A/B

1.3 – continue
running fantastic
youth events,
activities and training
for young people

YAC to advocate for opportunities of new infrastructure including
connecting bike paths from Legana to Riverside.
Engage with young people about enhancing outdoor areas to be
youth friendly (eg. creating artwork, socialisation)

with opportunities in their area.
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ACTIONS

Continue running Legana and Beaconsfield Youth Centre.
A

Continue the Beaconsfield Youth & Community Festival.
Continue the School’s OUT event.
Continue Partysafe and Lead, Inspire Grow Leadership Program.

EXTERNAL PARTNERS

Clubs and Community Groups
Northern Youth Coordinating
Committee (NYCC)
State Growth

Mountain Biking Groups
Schools
Youth Groups

Local Community Groups
Schools
Camp Clayton
Northern Youth Coordinating
Committee (NYCC)
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GOAL 2:

CONNECTED YOUNG
PEOPLE
“Connecting relevant
support and services to
young people”
Council recognises that accessing the right support at
the right time can be difficult when living in a regional
municipality. Our plan is to help bridge the gap between
the young person and the service required to help them

OBJECTIVE
2.1 – explore
resourcing rural
regions related to
young people’s
needs (especially
in the north of the
municipality)

2.2 – champion a
holistic community
based approach
to meeting the
needs of young
people (eg. Seniors
Advisory Group,
local businesses,
community groups)

OBJECTIVE

ACTIONS
Connect Youth Services to remote areas

B

Explore supporting transport issues to youth related events

Northern Youth Coordinators
Committee (NYCC)

Continue subsidising transport in the school holiday program

State Growth

Explore working with State Growth about minimising school bus
difficulties (eg. bullying)

Transport Companies

Connect YAC with Youth Services to help meet needs of young
people
C

EXTERNAL PARTNERS

Connect YAC with SAG (Senior’s Advisory Group)
Connect YAC with Local Area Advisory Groups

Mountain Biking Groups
Schools
Youth Groups

Explore development of a youth volunteering program

thrive.
Driver Mentoring, provision of buses for youth events,
even bringing the service to the young person are a few
ideas we have.
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2.3 – develop better
communication
methods to support
young people

Explore creating an app specific for the region’s young people
B

Continue utilising YAC’s social media platforms

App Developers

Increase networking and partnerships with other youth programs
in the municipality.
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GOAL 3:

EMPOWERED YOUNG
PEOPLE
“Empowering young people
with skills and confidence”
Every young person is on a journey of becoming their
own person in the wider community. Through creative
and innovative ways, Council will continue to provide

OBJECTIVE

OBJECTIVE

3.1 – resource
student leadership
bodies and youth led
projects

B

3.2 – promote
health and wellbeing
through speakers,
training programs
and opportunities

A

services for young people to support their needs through

ACTIONS

EXTERNAL PARTNERS

Adopt City of Launceston’s Seed Fund program

City of Launceston

Develop leadership training to student leadership bodies

Schools

Focus on biggest issues facing young people according to the
2019 West Tamar Youth Survey

Mental Health Council of
Tasmania

Incorporate HOPE videos with relevant Guest Speakers

Northern Youth Coordinators
Committee (NYCC)

Further development of Mental Health Week in the West Tamar
region
Explore sending young leaders to Leadership Conferences

Schools
Leadership Enterprises

programs such as Leadership development, Youth Grants
Program and providing various seminars to schools
around party safe, online safety, and other health and
wellbeing issues.
We strive to develop skills and resources for young
people to be more independent, and confident to engage
in life.
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3.3 – Amplify YAC to
further enable young
people to positively
affect Council about
issues that matter to
them

YAC members to regularly attend Council meetings
C

YAC members to speak at their respective schools about issues
concerning young people.

West Tamar Youth Advisory
Council (YAC)

Explore initiating a Youth Mayor Program
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GOAL 4:

AMBITIOUS YOUNG
PEOPLE
“Helping young people
achieve their goals”
The West Tamar is great for young people, but we also
recognise that it could be better. Council will work to
support young people with their passions, their visions
and the projects that not only improve the West Tamar,

OBJECTIVE
4.1 – continue the
youth representative
grants program,
Lead, Inspire, Grow
Leadership Camp
and Vocation Awards

4.2 – support and
raise the profile
of young people
making a positive
difference in the
West Tamar and
beyond

OBJECTIVE

ACTIONS

EXTERNAL PARTNERS

Continue grants program with increased awareness
A

Continue Leadership camp with review of effectiveness and
outcomes

Camp sites
Schools

Continue Vocation Awards for all high schools

YAC to partner with other local groups that are making a
difference to the West Tamar (eg. Environmental, social, charities
etc)
C

Better recognise members of YAC
Invite previous young people of the West Tamar to be guest
speakers at schools, youth groups and camps
Connect West Tamar young people to the ABC’s Trailblazer
program

but also improve the outlook of their own lives. Council
actively support young people representing our region

Service Clubs (Rotary, Lions,
Girl Guides etc)
Tamar NRM
Conservation Groups
ABC
Schools

through sport, a field of excellence or even a community
Continue supporting schools with any career development
training

group they are travelling with.
Not all young people in the West Tamar will stay, but we
will endeavour to help all young people to be inspired
and driven to achieve their goals, no matter where it
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4.3 – support
initiatives to promote
career pathways

B

Council to continue the School Based Trainee Program
Support and participate in young careers expo with schools

Schools
UTAS
Northern Youth Coordinators
Committee (NYCC)

takes them.
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Council regrets that errors or omissions may sometimes occur and disclaim any liability.
Council accepts no responsibility for the results of any actions taken on the basis of information on this document, nor for
the accuracy or completeness of the Material.
Before relying on the Material or any part of it readers should independently verify its accuracy or completeness. Council
expressly disclaims all and any liability and responsibility to any person in respect of the consequences of anything done
or omitted to be done by such person in reliance, whether wholly or partially, upon this document or the Material. This
document may contain links to other documents (linked documents). Those links are provided for convenience only and
may not remain current or be maintained.
Council is not responsible for the content associated with linked documents. Council’s reference to linked documents or
image sources should not be construed as an endorsement, approval or recommendation by us of the owners or operators of those linked documents, or of any information, graphics, materials, products or services referred to or contained
on those linked documents, unless and to the extent stipulated to the contrary. Copyright c West Tamar Council 2019
A PDF version of this document can be viewed and downloaded from the West Tamar Council website www.wtc.tas.gov.
au Hard copies can be made available by contacting one of Council’s offices.
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